
Feb Feb March Mar Mar Mar April April April April May May May
Ref 21 28 7 14 21 28 4 11 18 25 2 9 16

1.0

2.0

2.2.8. Schools/ college engagement plan On Track

2.2.6. Over 75 Repairs On Track

2.2.7. Mears Volunteer hours /Community activities (working group) On Track

2.2.5. Members contract overview meeting On Track

Overrun

Obstacle

2.2.4. Information Roadshows On Track

Timescale Key:

Expected

2.2.2. Isolation Events / Older persons event On Track

2.2.3. Estate days On Track

2.1.4. Resident Participation Panel On Track

2.2.1. Sheltered cluster meetings dates and venues TBC On Track

2.1.2. Hostels  visits On Track

2.1.3.
Resident Engagement Recruitment events(dates/venues 

tbc)
On Track

Post Live Resident events

2.1.1. sheltered scheme road show On Track

1.7. Over  75 calls On Track

1.8. other social media /press release On Track

1.2. Ebulletin article and Mears resident letter On Track

1.1. Cllr Chpman briefing for At the Heart On Track

1.5. intro bulletin for staff On Track

1.6. online event for staff On Track

1.3. Resident promotion Library events On Track

1.4. Resident promo event Community Hub events On Track

Month  
RAG rating

Week Commencing  

Pre live Resident/Staff comms 
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RAG Key:
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